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slung at the lett side (for right-handed
shooters) and strapped to cach hip. The
rentaining
rucksacks.
While these figures niay sowd high,
experience showed us that the amount
of ammunition we carricd was nsuaslly
just enaugh ta get us thraugh a heavy
lire-fight and leave a reserve to tide us
ever until the next resupply mission.
Given the intensity ol cormbat thai
our light fighters can anticipate in any
future conflict, it stands to reason that
similar loads will be needed Lo sustain

rounds went in thetr

them. Resupply will also be as ditficult
tor them is it was forus, if not moreso,
consiclering the profiferation of light air
defense weapons and the limited avia-
tion asscts that will be available.
Naturally, some trade-offs will have
(0 be made. For example, if the antici-
pated enemy has an armor capability,
an adjustment will have to be made to
incorporate Dragons and LAWs into
the loads. But 'm convineed that the
anununition foad schemes 've seen dis-
cussed up to this peint can only lead to
disaster in comnbat. 10y e for light

fighters with combat experience to
sonmd offand for the Infantry commu-
nity to rethink the infantrynan’s basic
load- apuin.

Captain Dafe €. Wilson served as a grenadier, arifls-
man, and a cambat correspondent with the Ameri
cal Divisian in Vietnam, and as an aerorifie placoen
squid leadern e Zel Acmored Division at Fort Hood.
A 1979 graduate of Officer Candidate School, he
was cormimissioned as an Armor officer and is now
votnpletiig fis snaster' s dedgree at Pemple University
in prenacation o an assignment to teach history ag
tha United States Military Acadeny.

The Bayonet
Simple But Dependable

Last year the United States Army
began issuing a new version of the
hayonet, the M9, toits infantrymen. In
an cra of complex, cxpensive, and
exotic weapons, 4 new bayonet may
scem anachronistic, if not downright
unneeessary. Surely combat techniques
have progressed beyand the need for so
simple 2 weapon, cven for use by
infantrymen,

Furthermore, studies couducted
since the end of World War 11 consis-
tently reveal among soldiers a some-
what ambivalent attitude toward the

bayonet. Only a small percentage of

officers and enlisted men in recent
times have actually used a bayonet Lo
kill or maim an enetuy, And even some
of these experienced soldiers question
the bayonet’s use as cither & weapon,
psychiological ploy, or a
motivator’’-- the reasons usuadly given
for having @ bayonet. Some believe that
hayonel training is also a physical con-
ditioner, but they concede that other

“comba
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activities are as good or better. Like-
wise, some say thal time spent on bayo-
net trainiug as a combat skiil would be
better used for ritfle inarksmanship
training.

It spite of such lukewarm support,
however, the bayonet is not fading
away---not just yet anyway. The truth
is that the bayonet's roots go back a
long, long way, anud in its lifetime the
weapon has proved to be amazingly
resilient and useful.

The bayonet as we know it was
invented in the 1640s by the Irench at
Bayonne. The need at the time was for
a back-up weapon that would enable a
soldier to protect himself while he
reloaded his cumbersome single-shot
musket. [t secems only natural that
alfixing a knife-like instrument to the
enel of the musket would come to mind,
since knives, swords, and spears were
among the first weapons fabricated by
primitive man, and they had been
around ever since.

Curiously, cven with the adveat of
the rifle- -which had a longer range,
was more daccurate, and could be
reloaded faster than the musket—the
bayonet continued to have a place in
the infantryman’s arsenal ol weapons.
Although it may have been kept around
partly out of nostalgia, changing tactics
plaved a larger parl in the bayonet’s
new lease on life.

Oue such chiange accurred in the
Russo-Japanese War of 1904-1905.
During this war, the night attack was
perfected as a new wrinkle, one that
would take advantage of surprise and
shock action. Night attacks, using
stealth and concealment, enabled the
combatants once again to close to a
“kill-or-get-killed distance.”” In the
hands of well trained troops, the bayo-
net was silent and dependable.

Onee it was recognized that bayonet
attacks gave armies an added dimen-
sion, the weapon itself drew closer
attention from both inside and outside



the LS. military services. President
Thecdore Roosevelt, Tor example, con-
cerned himsell with a replacement for
the brittle “rod bayonet”™ then in
vogue., With this encouragenient, mem-
hers of the Army’s General Statt
formed a committee and studied the
lessons of the Russo-Japanese War and
the Philippine Insurrection.

The commitiee eventually selected a
ta-inch kmife-patterned avoner. [ was
a good choice, for this basie model
endured through the Koresn Conllict
seriod, although 6 was moditied
several times. With the advent of the
M16 rifle, however, the pattern was
changed to a “‘double-cdped knife,”’
the M7 hayonet. {The new MY, sucees-
sor oo the M7, has the more traditional
single-edged Took.)

The bayoner had its hevday during
World War { when the dense concen-
trations of nren and the close proximity
of positions made it a dreaded and
deadly weapon. Advances in warlare
also served to enhance 1ts uselulness.
Previously a brutal and direct weapon,
the bayonet was now sometimes used in
a more subtle fashion, In gas attacks,
For instance, the bayonetl could be used
(0 puncture Or reGVe i cuety’s pro-
tective mask, or to rip clothing to
cxpose his bady to deadly chemical
liguids ancd vapors. Sappers, 100, some-
times used the bayonet to probe for
land mines when more suitable tools
were not available,

Although the bayonet’s mportance
diminished in the hish-mobility,
spread-formation tactics of World War
[1, it was stifl used at eritical times with
telling results, In the final drive for
Tunis in April 1943, Licttenant Ted
Antonelli of New THaven, Connecticut,
fed Company K, [6th Infantry Regi-
ment, Ist Infantry Division, in a night
attack against well established German
delenders.

The Americans managed to close
within assaulting  distance  without
being discovered, whercupon they lixed
bayonets and charged imto the midst of
the surprised enemy. Screaming, yell-
ing, and stabhing,  Tieutenuant
Antonelli’s troops pul the startled Gier-
mans to fhight and captwred several.,
Afterward, the Americans managed 1o

hold the bastion by more conventional
means in the face of turious German
counterattacks. But the tmely seizure
ol the hill proved to be 4 major step in
the nltimate detfeat ol the Axis forees in
North Atrica a month later.

Not unexpectediy, the Korean Con-
flict, which was fought along the same
tines as World War I, also provided
opportunities o the  bavoner,
nsually inodesperate circumstances.
One sueh nstiunce vecurred i carly
Auveust 1951 when Captain Lew Millet

Lse

1

New M9 bayonet with scabbard.

personally led his company in a wild
man-to-man fight for acrucial hill, Mil-
let and his troops, throwing hand
grenades and clubbing and slashing,
forced their opponents to flec in wild
disorder. IFor his display of courage and
feadership, Captain Millet was awarded
the Medal of Honor.

In a far different kind of battle, the
187th Regimental Combat Team (Adr-
borne) found the bayonet useful
apainst rebelling Chinese prisoners of
war on Koje Do tsland in the summer
of 1952, When ather weapons could be
used only sparingly within the con-
lined, disorganized, makeshitt coni-
pounds, the paritroopers reduced the
key compound by advancing i tight

formation  behind  fixed  bavonets.
When the deliant prisoners songht 1o
escape the clouds ol rear the
Americans separated them into
manageable groups with a timely bayo-
net prod here and there.

PDuring the Vietnam War, although

eneagements in the juneles were often

LS,

Fought close in, which is normaily ideal

lactors
the

for bavonet lehtung, othe:

tended 1o reduce vehance on

Sweupon. Tnihe often broietl and Turviows,

encounters with a fleeting enemy, the
snwall calther, short, lght, and fase
Frige MIG ritle was well designed to
handle the close-in lighting.

lronically, throughout this period
the bayonet probably was used else-
where more [requently - during civil
disturbances on the home front. When
huge, volatile mobs gathered in major
Vs, eties following the assassination
ol Dro Martin Luther King and duriny
the anti-war demonstrations of the late
1960, servicemen on riot control often
resorted to fixed bayonets. Seldom did
they find 1t the
weapon, however, since its inthmidating
appearance usually served to sober and
scatter the crowds, Studies reveal that
there is no substitute for this “psycho-
logical weapon,” if it can be called that,
in civil disturbances.

The bayonet’s psychological eftect
works two ways, according to some
observers. Obviously, the user’s main
voal is to intimidate or eliminate the
“rarget,” but the bayonet also seems to
have a positive elfect upon the man
behind it. This is especially true on the
battleficld, where the bayoncet wiclder
ny be bolstered in his resolve and con-
fidence by his single-minded purpose.
A corollary effect of this phenomenon
seeis to be thatl most bayonet attacks
actually never make contact: the
defenders, recognizing thar their defen.
sive plan has Failed, withdraw in haste.
Although thisis a tenuous point, there
is little question that the bayonet has an
undelinable yet real mystique about it

[is true, of course, that the bayonet

neeessary toouse

has often been used for purposes other
than killing, maiming, and intdmidat-
ing. At times these other purposes have
been stronely discourapged 1l not pro-
libited, but this attitude obvicusly has
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changed. The selection of the M9

“hayonet system’” validates several of

the more popular and necessary uses:
The new bayonet is also a combat and
field knife, a wire and metal cutter, and
a saw. It would be unliattering and
undeserving, though, to relegate the
Bayvonet to its inglorious role as & ““util-

iy tool.” [t deserves a far better fate.

Ower Lhe centuries, the bayonet in its
various forms has accrued a special
charm. bEven now, o spite of all the
impressive technelogical advanees, it
remains the ultimate man-to-man
weapor, an intriguing quality indeed.
Recause of this aura, and its alt-round

uselulness, the bayonet is likely to be
with soldiers as long as they 2o forth to
battle. How could it be otherwise?

Rohert J. Berens is a retired Army colonel. H(;:\l_as
i platoon sergeant i Tunisia in Warld War i, a pla-
teon ferador with the 187th RCT on Koje Do tsland in
Karea. and later a rifle company commandar in the
A infantry Dvision. He also served as o corps puby
he affars officer in Vietnam,

The New Battalion CS\M

COMMAND SERGEANT MAJOR OTHEL TERRELL, JR.

When you walk into your first unit
as a battalion command sergeant
waior, you won’t tfind a road map that
shows the way to success. There will be
1o system that lays everything out for
you; nor will everything tall into place
automatically. Iow do you start
integrating  yourself into the main-
stream of your erganization?

In most cases, your brigade com-
mand sergeant major (CSM) will give
you an inbriefing, perhaps taking
several sittings to complete it. Nov-
mally, your senior CSM will ask vou to
tell him about yourself and your mili-
tary background. This 13 his way of pet-
ting to know you.

Your commander will also give you
aninitial briefing., Approach this sitting
with caution, because the outcome can
set the pace that will 1ead to a success-
ful tour of duty, or it can start yot on
a downhill slide that will be almost
impossible for you to recover fromnn.

During this briefing, i is important
that you take notes and ask questions.
If the commander does not mention
some of the subject areas you are con-
cerned about, clarify these things at
that time, and make notes on the issues
vou feel can wait for another day.

When these initial briefings are over,
ask yoursell some questions. What did
1 get Tron them? What are my priori-
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ties, and how will they affect my lack
of knowledge in some of the arcas men-
tioned? You must make your decisions
on the basis of your experience as a {irst
sergeant and a platoon sergeant, in
addition to your formal military educi-
tion. Your real help will come from
your staff NCOs. If you are reluctant
{or too shy) to seck their hielp, you are
going to have some rough days ahead.

USE STAFF NCOs

First, take the Hst of priorities you
made while talking with your com-
mander and start sorting these items
itto arcas, such as individual training,
support, maintenance, and administra-
tion, Then, to find out about cach of
these arcas, ask the NCO who is
responsible for it to briet” you.

Once you have been briefed by the
various staff section NCOs, you will
then have the facts you need to conduct
your first staff meeting, and you should
schedule it for a time when all of the
appropriate personnel can be present.

Concurrently, once the individual
unit first sergeants have completed
their briefings to you on their day-Lo-
day operations, and you have had an
opportunity to visit them and look at
their units, you should have some con-

cept of what you need to talk to themn
about in your first meeting with them.
it may be a good idea to discuss some
short termy goals and concentrate on
some ideas that require immediate
respPoNSes.

These are some arcas you should
focus on from the very beginning:

* Soldicrs™ appearance.

¢ Quality of life (billets).

s [ndividual training.

o Taking care of soldicrs,

* Command
cedures.

The quality of life for soldiers living
i the billets should be high on your list
of priorities, and it you find yourself in
the midst of a cohesive group of first
scrgeants, consider yourself lucky, take
advantage of it, and capitalize on their
knowledge and expertise.

As a CSM in your first battalion-size
unit, your focus should be divided into
a number of arcas, but you must cor-
ral them and make them work as one.
Your commander’s programs and
projects, for instance, will usually vary,
and his leadership style may also vary
as changes occur. No matter what pro-
ject or program you are asked to pro-
vide feedback on, however, you should
never be afraid to go back to the com-
mander to verily details, If you are
verifying policies or working on a brief-

policies and pro-



